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B1MG WP5 - Personalised Medicine deliver
scientific and societal impact

Opportunity to consider implementation and sustainability

= How effectively are healthcare systems using genomic information?
= What are the bottlenecks and challenges?

= What are the best practices/common tools we can share?

= How can adoption by healthcare systems be improved?

Standards and quality guidelines Federated secure cross-border technical
@ infrastructure
@ Personalised medicine delivery,

ELSI guidelines
s @ scientific and societal impact

Stakeholder @
Engagement

@ Sustainability and
national coordination
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B1MG Maturity Level Model: what is it?

.. Adaptable to opportunity and
What 1S ]t? change, supports international
A tool for healthcare systems to cooperstion

self-evaluate the level of maturity of

their genomic medicine practices
ealth systems
according to a common matrix, and to ‘
define a path to optimization
Documented, functional,
r monitored
Aim
Promote and facilitate the adoption of Defined atlocal level
genomics in healthcare systems to make P

personalised medicine accessible to
citizens and patients across Europe. [ Ad hoc J
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B1MG Maturity Level Model development and validation

Literature review

Consulting with
1+MG WGs

B1MG WP5
Brainstorming

MLM framework
development (draft)

Report 2: 100%
validation

Final Report

MLM Draft version

1%t Experts Round

2nd Experts Round

Final issues: BAMG
WGs consultation

Delphi survey
e 21 high level experts invited

e 14 experts completed the
validation

e Welphi online platform

e Launched in July 2021

Round 2
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B1MG Maturity Level Model
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Governance and strategy

Investment and economic model

Ethics, legislation and policy

Public awareness and acceptance

Workforce skills and organisation

Clinical organisation, infrastructure and tools
Clinical genomics guidelines and infrastructure

Data management, standards and infrastructure

[=
ﬁ'@ “# B1MG Maturity Level Model
ot

IMF Gl currently available on BIMG website.
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https://b1mg-project.eu/resources/maturity-level-model

B1MG Maturity Level Model pilot

Pilot in real life settings -
national/regional healthcare systems >

e Assess feasibility #4 :
e Stimulate discussion among stakeholders

across European health systems

e Address transferability of Best Practices ‘
e Address development of an action plan for '
progress towards optimization g .1
o -
L | | ’ Slido: SF2022
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B1MG Maturity Level Model ToolKit
B1MG MLM ToolKit: —g

e B1IMG MLM .
e User Guide S aosinciiiiinmes

e Assessment tool
B1IMG MLM
91? Home About ~ WorkPackages ~ Resources News & events Support to 1+MG v/ U S e r G u .i d e

Maturity Level Model (MLM)

The BIMG Maturity Level Model (MLM) aims to promote and facilitate the adoption of genomics by healthcare systems for making personalised medicine accessible to citizens and
patients across Europe.

Experts from the BIMG project ped the MLM to enable all i countries to self evaluate the level of maturity of national genomic medicine practices fd
‘common matrix.

Welcome to the B1IMG Maturity

Glossary : Assessment Tool

-+ 1. Governance and strategy

1. The BIMG MLM assessment tool is used for the assessment and the collection of supporting evidence. All assessments must be
=+ Il Investment and economic model recorded in this file. The file is managed by the Coordination team.

2. Each Assessment team member, as a stakeholder representative, will individually respond to one or more domains, according to
expertise and the stakeholders’ scope of activities.
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B1MG Maturity Level Model pilot analysis

Data analysis

e Identify the areas of
strengths and weaknesses
in each domain

e Use this information to set
goals, define areas of
investment and develop
an action plan

T

There is an investment plan at the national
and/or regional levels for genomics in
healthcare, with public or mixed public-
private funding models

5

Societal benefits are considered in
economic modeling for genomic medicine

There is a framework for cost-
effectiveness assessment of genomic tests

4

3 There is a framework for reimbursement
or no-cost access plans for genomic tests,
at the national or regional levels

here is a HTA framework to assess
genomic tests in healthcare

Spider web diagram - self-assessment outcomes for Domain

Il (hypothetical)
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B1MG Maturity Level Model cross-Europe analyéis

Domain VII_Clinical genomics guidelines and infrastructure

Domain lI_Investmentand economic model
Sequencing/genotyping
There is an investment plan at infrastructure
the national and/or regional S/A\
levels for genomicsin e .
healthcare, with public or mixed /" 4 ‘\\
public-private funding models 4 ) SN
5 » . . N R
Clinical reporting L' - 77N~ N Sequencing guidelines
. NS T Oy
P ! T NS
AN bl N e/
. 5 . i \~\ There is a framework for ] | AN / | :
Societal benefits are considered 1 o Seo reimbursement or no-cost [} I} < > ] 1 '
in economic modelling for : / I RN . ! | ) / ]
genomic medicine ',1 S 4 access plans for genomic tests, 1 17 1] H
» ,? / atthe national or regional levels ] 1 4 1
!’0 /77 / : " N~ |
\ R / ' —-— |
! ._;‘/ / Lolse- cmmm e o
P . / Clinical interpretation #&.Z ~7== =% primary bioinformatics analysis
> N N . /
< . ~ /
\\\ ’I /
Sso /
o !

]
There isa framework for cost- \\ [There is a HTA framework to
assess genomic tests in - .
Structure of sequence-associated

effectiveness assessment of
genomic tests healthcare
metadata

= «@= = Country X  ===@== CountryY == @= CountryZ Country W = =$==Country T

= @==Country X «= @= CountryY «..@.. CountryZ Country W ==-&--Country T

= What domains/indicators are consistently strong/weak across countries?
= Where are the strong asymmetries across countries?

= Which domains/indicators need more investment?
In which domains is progress easier, where are the bottlenecks for progression? ... sF2022




B1MG Maturity Level Model pilot survey

5

4

3

2

| I

0 I

Strongly Disagree  Neither Agree  Strongly
disagree agree or agree
disagree

B Overall, this exercise was helpful to understand the way forward regarding
genomic medicine in healthcare.

B The BIMG MLM framework is useful to establish an action plan for the future.

5
4
3
2
| I
0
Yes No

Not sure

W Will your country/region use the outcomes of this exercise to develop a detailed Action Plan
for genomic medicine in healthcare and establish maturity goals based on the MLM?

m Will the MLM be helpful to monitor the Action Plan?

B Will a network of countries be helpful to share practices on establishing and implementing
an Action Plan?
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B1MG Maturity Level Model conclusions

- Developed and validated a tool for the assessment of genomic
maturity in healthcare systems

- Formed a network for sharing best practices

« Analysing best practices, challenges and asymmetries in pilot
countries across Europe to issue recommendations

- B1MG MLM as a sustainability tool, allowing assessment of
maturity, but also development and monitoring of action plans
for optimization.

L Slido: SF2022



<4 B1MG has received funding from
the European Union’s Horizon
2020 Research and Innovation
programme under grant
agreement No 951724
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WP5 Team

Astrid Vicente (INSA), Serena Scollen (ELIXIR Hub), Ilse Custers (Lygature)

Thank you !!

B

m company/b1mg-project/ Y @B1MG_project @ //bimg-project.eu/


https://www.linkedin.com/company/b1mg-project/
https://b1mg-project.eu/

slido

[_D Audience Q&A Session

( Start presenting to display the audience questions on this slide.
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