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▪ How effectively are healthcare systems using genomic information?
▪ What are the bottlenecks and challenges?
▪ What are the best practices/common tools we can share?
▪ How can adoption by healthcare systems be improved?

Opportunity to consider implementation and sustainability



B1MG Maturity Level Model: what is it?

What is it?
A tool for healthcare systems to 
self-evaluate the level of maturity of 
their genomic medicine practices 
according to a common matrix, and to 
define a path to optimization 

Aim
Promote and facilitate the adoption of 
genomics in healthcare systems to make 
personalised medicine accessible to 
citizens and patients across Europe.
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Delphi survey
• 21 high level experts invited 

• 14 experts completed the 
validation

• Welphi online platform

• Launched in July 2021

B1MG Maturity Level Model development and validation
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Where are you on your journey?

B1MG Maturity Level Model

B1MG Maturity Level Model 
currently available on B1MG website. 
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https://b1mg-project.eu/resources/maturity-level-model


B1MG Maturity Level Model pilot
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B1MG MLM ToolKit:

● B1MG MLM
● User Guide
● Assessment tool

B1MG Maturity Level Model ToolKit
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● Identify the areas of 
strengths and weaknesses 
in each domain

● Use this information to set 
goals, define areas of 
investment and develop 
an action plan

Data analysis

Spider web diagram - self-assessment outcomes for Domain 
II (hypothetical)

B1MG Maturity Level Model pilot analysis
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B1MG Maturity Level Model cross-Europe analysis
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▪ What domains/indicators are consistently strong/weak across countries?
▪ Where are the strong asymmetries across countries?
▪ Which domains/indicators need more investment? 
▪ In which domains is progress easier, where are the bottlenecks for progression?



B1MG Maturity Level Model pilot survey
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• Developed and validated a tool for the assessment of genomic 
maturity in healthcare systems

• Formed a network for sharing best practices

• Analysing best practices, challenges and asymmetries in pilot 
countries across Europe to issue recommendations 

• B1MG MLM as a sustainability tool, allowing assessment of 
maturity, but also development and monitoring of action plans 
for optimization.

B1MG Maturity Level Model conclusions
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B1MG has received funding from 
the European Union’s Horizon 
2020 Research and Innovation 
programme under grant 
agreement No 951724
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company/b1mg-project/ @B1MG_project //b1mg-project.eu/ 

Thank you !!

WP5 Team 
Astrid Vicente (INSA), Serena Scollen (ELIXIR Hub), Ilse Custers (Lygature)  

https://www.linkedin.com/company/b1mg-project/
https://b1mg-project.eu/


Audience Q&A Session

ⓘ Start presenting to display the audience questions on this slide.

https://www.sli.do/features-google-slides?interaction-type=UUE%3D
https://www.sli.do/features-google-slides?payload=eyJwcmVzZW50YXRpb25JZCI6IjFjcFRjanhCWW1LQV9pQUV5ZjFZbnZLN2FnazljTU14bV8tU1lRTjcxLVNJIiwic2xpZGVJZCI6IlNMSURFU19BUEkxNTA3OTE5MzAwXzAifQ%3D%3D

